
The finale group project

1. The professor instructions and comments

Deployment of FE7 Framework for University of BuProMan
Purpose
The purpose of this project is to demonstrate in a practical way the various aspects of a BPM activity using the 7FE Framework. It will enable you to put the framework into action in a given organization.
Project Statement
Your team has been invited to provide a consultation to the well-established University of BuProMan. The team will get its briefings from 14 entries listed with a title "Assignment" in the textbook in parts starting from chapter 12 on pages 133, 189, 234, 270, 300, 356, 395, 412, 431, 452, 466, 502, 531, and 555. 
Actions
The team will need to answer all questions at the end of each of the 14 parts. However, all answers must be organized in a report reflecting all stages of the FE7 Framework and submitted as a whole. Remember, this is a consultation report the BPM experts (yourselves) are presenting to the organization's management.
The report may make use of the following template, indicating minimum page numbers per section (26 pages + cover page):
1. Introduction to the organization. [1 page].
2. Introduction to the FE7 Framework. [1 page].
3. Mapping FE7 into the organization (redress the selected steps in each framework's stage). [2 pages].
4. FE7 stages for the organization (one by one, redressing given questions). [20 page].
5. Recommendations and Conclusions. [2 pages].

B. Each group starts with agreeing one of their members as a coordinator (in charge of monitoring the team's progress and reporting to the professor is issues creep up during the work).
C. Divide work amongst the team and do the assigned tasks on weekly basis, otherwise, it will be impossible to complete the project by week 6.
D. The report and a group oral presentation must be completed in week 6, so schedule plans accordingly.

· Activity Forums
All groups must use this activity to manage their Group Project, and activities must be recorded weekly as follows:
- The group's coordinator will create an entry and post the week's (or next week's) plan, as agreed between all group members. This entry also shows what task is assigned to each group member.
- Each member creates an entry and posts his/her details on the assigned task. Discussions on this entry may ensue from other members.
- Other entries may be created by any group member to facilitate the exchange of ideas and successful completion of the project.
- The contents of the forum entries may be part of the final report submission and/or presentation.
















2. My Group Plan :

Task planer to divide the work among the team members
	Task 
	Team Member  
	Delivery/ submission Date

	Week 3

	1) Chapter 12 – should read to understand the case (no questions to answer in chapter 12 and 23) + go over/ have a look on questions in the remaining chapters
	All members
	26 – 28 June 

	2) Answer questions in chapter 13 – 14
	Dalal
	29 - 30 June 

	Week 4

	3) Answer questions in chapter 15 – 16 
	Fatma 
	2 July

	4) Answer questions in chapter 17 – 19
	Alaa
	4 July  

	5) Answer questions in chapter 20 – 22 
	Maha
	6 July 

	Week 5

	6) Answer questions in chapter 24 – 26
	Sultan 
	8 July 

	7) Aligning answers of all chapters with FE7 stages 
	Dalal + Fatma
	10 July 

	8)  Writing report parts (part 4 done in task no.7):

 1. Introduction to the organization. [1 pg]

2. Introduction to the FE7 Framework. [1 pg]

3. Mapping FE7 into the organization (redress the selected steps in each framework's stage). [2 pg]

5. Recommendations and Conclusions. [2 pg]
	
Sultan 
	12 July 

	9) 
	Maha
	

	10) 
	Dalal + Fatma
	

	11) 
	Alaa
	

	12) Send report final draft to all team member to review and provide recommendation on which parts need adjustment. 
	All members
	13 July 

	13)  Prepare power point slides 
	TBC
	14 July 



3. The assignment from the Textbook:

[bookmark: _GoBack]Purpose
The purpose of this assignment is to demonstrate in a practical way the various aspects of a BPM activity using the 7FE Framework. It will enable you to put the framework into action.
From a reader’s perspective, the assignment is optional. However, completing it will enable you to make concrete some of your learning from reading this book. You should feel free to complete the assignment in a group environment.
The assignment refers to processes that most readers can relate to as they have either completed a university degree or are reading this book as part of a university course.
The author seeks close collaboration with the lecturers and, based upon their feedback, will periodically update the assignment and publish it, together with a sample answer, on the publisher’s dedicated portal for lecturers (www.routledge.com/cw/jeston).
Lecturers are also encouraged to email student answers that they consider to be outstanding. These will be considered for inclusion on the website and for sharing with all lecturers.
Please email suggested improvements for the assignment and outstanding student answers to: assignment@managementbyprocesss.com
Background
The University of BuProMan has recently celebrated its centennial.
It has faculties for Arts, Engineering, Medicine and Management.
The university has ambitious plans to expand overseas and commence offering online double degree postgraduate programs. It believes that this will be financially rewarding for the university.
The university has a proud history, including a Nobel Prize winner in Medicine. In the last few years the university has dropped in the competitive university ranking from first to fourth place within the State in which it is located. This is mainly due to poor marketing to potential future students, compounded by the fact that many prospective high-calibre students do not apply or do not take up their offer at the university, primarily due to the university providing incorrect data.
Its financial situation is becoming worse, and the new Chancellor, John Steward, has just commenced a major fundraising drive with large benefactors and alumni, and has promised them that the university will regain its number one ranking in the State within the next four years.
Each faculty has its own business processes and administrative systems, and the processes are predominantly manual. This has caused some difficulties as recent initiatives have taken a university-wide multi-faculty approach. This has resulted in data entry being required multiple times, and led to errors and inconsistencies within and between faculties.
Key metrics
	• Full-time students
	15,000

	• Part-time students
	2,000

	• Academic staff
	600

	• Professional staff
	900

	• Alumni
	200,000


Key people
· John Steward—the new Chancellor, has an international strategic consulting background. He is keen to make a difference, and has spoken to the Board about making fundamental changes to regain some of the university's former reputation.
· Beverly Singh—Personal Assistant to John Steward, has a strong opinion about how the university should be run and is very protective about who should meet with John.
· Simon Nottingham—leading researcher, and most vocal opponent to any additional spending on support functions, believes that all available money should go to research.
· Peter Ant—Operations Manager, has been with the university for over 15 years. He has always been keen to make an improvement, but has lacked executive support to make fundamental changes.
· Bob the Builder—Head of Facilities, is keen to replace the aging infrastructure.
· Kate Redmond—Board member, has come from overseas to join the university and is keen to drive international expansion
· Kylie Sands—Vice Chancellor, has been with the university for over 30 years and will retire within 18 months. Kylie is concerned that the initiative will destroy the identity of the university.
· Daniel Spot—Deputy Vice Chancellor, has been focused on reducing costs by negotiating hard with suppliers and cutting corners.
· Jason Huang—Six Sigma Master Black Belt, has demonstrated strong capability in refining existing processes.
· Mark Spike—Head of Marketing, has a background in selling fast-moving consumer goods.
· Julie Morgan—Editor of the internal newspaper and website, reports to Mark. She is an active blogger who is widely read in the university community.
· Sue Splash—Chief Financial Officer (CFO), wants to be the first CFO who has managed three consecutive years of profitability.
· Natalie Network—newly appointed Chief Information Officer (CIO), was previously the network manager, and has a strong technical background.

